GEDC Goals & Objectives / Plan Of Work      
                   2010 - 2011
The Giddings Economic Development Corporation will focus on a Plan Of Work that   supports a three dimensional program to include: A. Business Recruitment B. Business Retention & Expansion C. Tourism. The overall goal will be to support a broad base of viable and sustainable industry and jobs for the Giddings Community.

A & B:BUSINESS RECRUITMENT, RETENTION & EXPANSION:

GEDC Goal 1.

Business Incentive / Assistance Program – Giddings EDC

will develop and implement program guidelines to offer incentives and/or assistance to support existing business expansion, new business recruitment and job creation within the Giddings Community.

ATTACHMENT 1.A. – GEDC Incentives Program 



ATTACHMENT 1.B. - GEDC Business Retention & Expansion Program

GEDC Goal 2. 

Workforce Development – Giddings EDC will develop the quality and quantity of a sustainable semi-skilled and skilled workforce in the Giddings area by investing resources and develop training & education programs for the diverse local workforce. 

                              ATTACHMENT 2.A. – Giddings Community Workforce Development &  

                        Education Council 

· Co-op With Partners: GISD, City of Giddings, GACofC, Business


Community, Capital Area Workforce Development Council, Blinn College

C. TOURISM:

GEDC Goal 3. 

Promotions / Marketing / Communications – Giddings EDC will work with the Giddings Area Chamber of Commerce to promote the Rural Texas Tourism Center Initiative and the desirability of our location for business with emphasis on quality of life and pro-active business community.

    ATTACHMENT 3.A. – Rural Texas Tourism Center Initiative    
                                                                                      

· Management Agreement With Giddings Area Chamber of Commerce, GEDC & Friends Of The Depot – Giddings, Texas

· First Tradition Contract

· Levelfield Contract

          ATTACHMENT 3.B. – Market Giddings Campaign

· Co-op Program With GACofC To Promote Giddings As a Great Place To  Visit, Live, Work & Do Business 
